
LEADERSHIP TransformativeConsultative Partnership

You’ve probably watched others ride the white waters down a narrow canyon creek; at times it’s a white-knuckle 
ride but it’s also a life-changing experience.  Whether you stand at the bedside, create the policies, direct your 
program or make tough decisions you are likely in the middle of shooting the healthcare rapids and you need to 
be equipped to meet the needs at hand. Navigating the white water takes solid leadership, strategy, skill and 
many hands to keep the boat from hitting the rocks and guide it to safety. This program brings business strategy 
and individual perspectives together to provide learners with the opportunity to build new skills, strengthen 
and develop strategic partnerships and create collaborative solutions and options. White water rafting 
requires the right equipment. This program is designed to deliver relevant, applicable and timely materials, tools 
and content that strikes a balance between strategic and operational needs, and is aligned with the LEADS 
in a Caring Environment Leadership framework. Stay afloat, ride the rapids, meet the challenge.

How you will benefit
This holistic leadership program is 
founded in three core principles:

1)	 Relevant Curriculum

2)	 Experienced Faculty

3)	 Collaborative Learning

Who Should Attend
Physicians in leadership roles or aspiring to 
leadership positions: academic leaders, chiefs-of-
staff, presidents and members of medical advisory 
committees, department and division heads, 
program leaders and other medical leaders.

Leadership Development for 
Directors and Physician Leaders



execed.degroote.mcmaster.ca

Outline

September 12, 2012

The Role of the  
Healthcare Leader 
in Ontario
Dr. Kevin Smith 
Ms. Dianne Carmichael 
**Keynote Luncheon

September 21, 2012

Required Thinking 
Styles for Effective 
Leadership
Dr. Teal McAteer

September 26, 2012

Project Essentials
Mr. Kevin Quinn

October 4, 2012

Emotional 
Intelligence
Ms. Monica Olsen

October 12, 2012

Strategic Planning
Ms. Rebecca Repa 
Dr. Dave Higgins 
**Keynote Luncheon

October 17, 2012

Managing Conflict
Ms. Sandra Harris

October 24, 2012

Reputation 
Management
Mr. Brady Wood

November 9, 2012

Financial 
Management
Mr. Paul K. Bates

November 16, 2012

Critical Thinking 
for Future Change
Dr. David Weiss

November 23, 2012

Leading the 
Transformation
Dr. David Weiss

For additional information on these 
workshops and other Executive 
Education programs offered please visit 
our website or contact 905-525-9140 
x20597, execed@mcmaster.ca

Contact Information
Andrea Mior
Program Manager
DeGroote School of Business
McMaster University
905-525-9140 x20597
andream@mcmaster.ca

Emile Penner-Cloutier
St. Joseph’s Healthcare Hamilton
Centre for Leadership Learning
905-522-1155 x36337
epenner@stjoes.ca

Centre for  
Leadership Learning

Pricing
$6,000.00 + HST for 10 Days

Location
DeGroote School of Business
Ron Joyce Centre
4350 South Service Road
Burlington, ON
L7L 5R8


